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Best Practices Assessment 

Provide a comprehensive professional evaluation of 
the Economic Development Organization (EDO) 
including prioritized recommendations for enhanced 
effectiveness.  
 
Problem Identification 

 The EDO desires to have an experienced outside perspective 

on ways to enhance effectiveness 

Service Goals 

 Identify current processes, procedures, resources, etc. 

 Evaluate the discovery items against “best practices”  

 Summarize prioritized recommendations and provide 

examples of recommendations 

Deliverables 

 A written PDF report providing a comprehensive evaluation of 

the EDO and prioritized recommendations for enhanced 

effectiveness 

Example Evaluation Items 

Following are examples of areas that are typically evaluated. 

Board 

 Makeup: Diverse representation, skills, experience, tenure, 

training 

 Involvement: Attendance, contribution, frequency of 

meetings, community relations 

Management 

 Staffing: Positions, experience, skills, responsibilities 

 Direction / Planning: Strategic Plan, Action / Work Plan, 

reporting, Mission-Goals-Objectives 

 Budgeting: Adequacy, apportionment, reserves 

 Administration: Adequate policies and procedures, common 

directory organization, contact management system, 

performance tracking / reporting 

Communications 

 Broker-Developer: Quality, frequency and relevancy of 

keeping these prospects informed 

 Allies-Stakeholders: Communication with the team 

 Residents: Internal communications regarding responsibilities 

and activities of the EDO 

 Businesses: Systems to keep existing businesses informed 

about efforts and activities 

Marketing 

 Resources / Data: Breadth, depth, applicability, currency 

 Mapping: Location, zoning, future land use 

 Local Events: Existence of events targeting desired groups to 

raise awareness of opportunities in the City 

 Marketing Venues: Kinds of events attended, opportunities 

Website 

 Professionalism: The first 10 seconds, do they want to dive 

deeper or go to the next location 

 Content: Quality, breadth and relevancy of content 

 Navigation: Ease and logic of navigation, content structure 

 Downloading / Reports: The ability for a prospect to 

download desired content in a professional and transferable 

format 

Real Estate 

 EDO Sites: Sites owned by the EDO are identified, due-

diligence details provided, building typicals 

 Non-EDO Sites: Sites owned or represented by others are 

identified, summarized, basic details provided 

 Readiness: Appropriately zoned, utilities in place, Phase I ESA 

done, staff-level permitting 

 Site Marketing: Costar, LoopNet, website, site inventory, 

broker contacts, concept plans 

Business Retention & Expansion 

 Business List: Basic listings of major employers, specific 

industries, number of employees, etc. 

 Business Data: Database of businesses, description, contacts, 

categorization, website posting, etc. 

 Visitation Program: Establishment of business visitation 

program, follow-ups, relationships 

 Business Support Programs:  Existence of various programs 

that support existing businesses, recognition programs 

Incentives 

 Policies: Incentive Policy, Property Enhancement Policy, 

applications, availability summaries 

 Analysis / Evaluations: Revenue estimations, incentive 

options, analysis 

 Tracking: Recording, administration, reporting 
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